
 

 

 

 
TRANSIT EFFECTIVENESS PROJECT AND MUNI FORWARD PROGRAM 
 
BACKGROUND 
In 1973, the San Francisco Board of Supervisors enacted the city’s “Transit First Policy” by adopting a resolution 
declaring that transit vehicles be given priority over other vehicles on San Francisco streets.  The San Francisco 
Municipal Transportation Agency (SFMTA) implements San Francisco’s Transit First Policy by planning and 
implementing projects designed to make it faster, safer, more convenient, more reliable, and more enjoyable to 
walk, bike, hop on transit, take a taxi, or some combination of all the above.  The Transit Effectiveness Project 
(TEP) was one such planning project. Its focus was Muni, which is the transit backbone of a transportation-rich 
system that connects all modes and all people, but also is a system that has failed to keep pace with a changing 
San Francisco.   
 
The TEP was an in-depth planning process that brought together technology, technical expertise, and deep 
community insight to better understand and thus better solve the problems affecting San Francisco’s transit 
network, and represented the first major evaluation of the Muni system in 30 years. The TEP Environmental 
Impact Review (EIR) was certified by the Planning Commission on March 27, 2014 and the MTA Board adopted the 
findings on March 28, 2014.  Additionally, the MTA Board legislated the majority of the service changes noted in 
the TEP, including an approximate 12% increase in service levels over today’s budget, at the March 28, 2014 
meeting and has subsequently adopted an operating budget that calls for a 3% increase in service levels in FY 15 
and a 7% increase in FY 16. The changes—some major, some minor—are distributed across an extensive system of 
over 75 bus, trolley, rail, cable car, and streetcar lines, together weaving their way across a 49 square-mile service 
area, and serving 700,000 trips a day. Behind these system-wide statistics are real people,and SFMTA is now taking 
additional steps to preserve and enhance the quality, consistency, and seamlessness of their customers’ 
experience with its launch of the Muni Forward program. 
 
MUNI FORWARD 
Muni Forward, which is the project focused on implementing the many enhancements and  
modifications brought forth by the TEP, looks beyond the bus to the end-to-end customer experience—from the 
walk, to the wait, to the ride. SFMTA describes Muni Forward as follows: 
 
“The project takes a holistic view of transportation in San Francisco to prioritize improvements that will provide 
the biggest benefits to all. Specifically, Muni Forward will benefit San Francisco transit riders in four distinct areas: 

 Creating a Rapid Network. To make it faster and more efficient to travel on our most heavily used routes, 

we’re planning a Rapid Network that will prioritize frequency and reliability. Our rapid routes will use a 

combination of transit priority lanes with efficient stop spacing to move buses quickly along their routes. 

On Rapid Network lines, we will also give buses and trains “traffic signal priority”, essentially holding the 

green light for transit to reduce delays. Major projects include the Flying 5 Fulton Pilot Project, Geary Bus 

Rapid Transit (BRT) and Van Ness BRT. 

 Improving Reliability. Our plans to improve the reliability of our Muni service include new and adjusted 

bus routes that will better service current customers and provide more direct connections to regional 

transit systems like BART, replacement of our railway tracks throughout the city to make trains operate 

more smoothly and efficiently, and subway enhancements to improve the speed and reliability of subway 

service. 

 Making the System Smarter. To make the system smarter and your Muni rides faster and more reliable, 

our plans include replacement of over half of the transit signals in San Francisco with new signals that can 

detect an on-coming Muni bus or train and hold the green light, and creation of a new, state-of-the-art 

Transportation Management Center (TMC) to improve communications with Muni bus and train drivers. 



 

 

 

 Enhancing Safety and Access. As part of our work to improve safety and access for all Muni customers, 

we’re upgrading our fleet and infrastructure to make it cleaner, greener and more comfortable to ride. 

Projects include installation of better signage at bus stops to make them easier to find, the addition of 

pedestrian safety enhancements to make getting on and off vehicles safer, rehabilitation of elevators and 

escalators so everyone can access Muni, and replacing our entire fleet over the next five years with 

cleaner, greener vehicles.” 

BASIS FOR RECOMMENDATION 
In 1973, the San Francisco Board of Supervisors enacted the city’s “Transit First Policy” by adopting a resolution 
declaring that transit vehicles be given priority over other vehicles on San Francisco streets.  SFMTA has developed, 
through an extensive outreach and environmental review process, a plan to more fully implement that policy.  
Consistent with SF Environment’s current work in support of implementing the City’s Transit First Policy, SF 
Environment can play a role in education and outreach to help SFMTA’S implementation of Muni Forward. . 
 
REQUESTED COMMISSION ACTION 
SF Environment staff recommend that the Environment Commission adopt a resolution to support Muni Forward 
and help the City improve transit reliability, safety, and access. 
 
RECOMMENDATION: Adopt Resolution 


