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Our Mission 

The San Francisco Department of the Environment (SF Environment) creates visionary policies and innovative 

programs that promote social equity, protect human health, and lead the way toward a sustainable future. We 

put our mission into action by mobilizing communities and providing the resources needed to safeguard our 

homes, our city, and ultimately our planet. 

What We Do 

SF Environment works to improve, enhance, and preserve San Francisco’s urban and natural environment and 

ensure our city’s long-term sustainability.  By developing innovative, practical and wide-ranging environmental 

programs, fostering ground-breaking legislation, working collaboratively with key partners and educating the 

public on comprehensive sustainability practices, SF Environment makes it easy for everyone in San Francisco to 

protect their environment. 

SF Environment is a one-stop resource for people who want to find out what the City is doing to protect the 

environment. Each year, SF Environment handles scores of questions from elected officials, other city 

departments, businesses, and the public. SF Environment is responsible for providing expert information about 

environmental initiatives, programs, policies and incentives to the media, City agencies, the Board of 

Supervisors and the public.  

SF Environment maintains fact sheets to answer commonly asked questions about environmental issues and 

City programs that are vital to residents of the City.  Topics include how to use the city’s recycling programs, 

how to save energy through energy conservation, and how to deal with common garden and household 

pests.  These are available in SF Environment’s EcoCenter, at www.sfenvironment.org, and are distributed at 

numerous street fairs, events and functions, in an effort to get the information out to the people who want and 

need it most. 

SF Environment’s website—www.sfenvironment.org—contains the latest departmental and Environment 

Commission news and archives, easy-to-read fact sheets about a wealth of environmental topics, and useful 

links to city agencies and Bay Area environmental non-profit organizations, many of which are in multiple 

languages. 
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CLEAN TRANSPORTATION 

 

 

The Clean Transportation Program envisions a San Francisco where car ownership is more the exception than 

the rule, and where convenient, carbon-free mobility options are readily available and highly used by residents, 

commuters and visitors. As a step toward that vision, the city has set a goal to reduce greenhouse gas emissions 

from the transportation sector in San Francisco to 20 percent below 1990 levels. Additionally, we aim to 

enhance the City’s livability by improving the environmental conditions and experience of San Francisco 

residents and visitors by promoting clean transportation programs that reduce congestion, improve safety for 

all modes of mobility, enhance air quality and encourage healthy travel. 

Accomplishments 

 3,000 businesses enrolled in Commuter Benefits Program 

 3,445 City and County of San Francisco employees utilize the Commuter Benefits program on a monthly 

basis. 

 500 businesses enrolled in the Emergency Ride Home Program 

 50 public electric vehicle charging stations installed 

 41 multi-family buildings installed electric vehicle charging stations 

 In collaboration with Charge Across Town, SF Environmenta hosted EV Week (Sept ’12) 

 San Francisco’s San Francisco Clean Cities Coaliation received top awards for reducing petroleum 

consumption in San Francisco’s transportation sector.  

CLIMATE CHANGE 

Climate change is the most pressing environmental issue of the 21st century. SF Environment is committed to 

developing and implementing policies and practices that will protect our residents, businesses and visitors from 

the worst impacts of climate change.  Since climate change is a complex issue, SF Environment works with 

experts to develop effective strategies to reduce emissions. Consistent with the scientific community’s 

recommendations to reduce emissions by 80% to stabilize our climate system, San Francisco has adopted 

ambitious reductions in emissions, including 20% reduction below 1990 levels for 2012, 25% by 2017, 40% by 2025 

and 80% by 2050. 

Accomplishments 

 Citywide greenhouse gas emissions in 2010 are 14.5% below 1990 levels 

 Municipal greenhouse gas emissions in 2010 are 7.9% below 1990 levels 

 SF Environment convened five Community Climate Action Advisory Panels with key city stakeholders to 

gather feedback to support our citywide Climate Action Strategy Update. These panels included 

o Gray to Green, Urban Greening and Climate Change 

o New Century Transportation, Moving the Future Forward 

o Energy Independence, Global Technologies and Local Solutions 

o The Business Council 

o Economic Prosperity, Jobs, & Environmental Justice 

 

 

 

 



 

 

ENERGY 

 

Over 50% of the City’s greenhouse gas emissions come from buildings, because of this SF Environment’s Energy 

program is directed at energy use in private sector buildings, both commercial and residential.  The primary 

goal is to reduce energy use in these buildings through efficiency, and secondarily to install renewable 

resources, all in an effort to achieve as close to zero net energy buildings as possible.  

SF Environment has already made great strides establishing Energy Watch, one of the largest city-run energy 

efficiency programs in California funded by PG&E ratepayers, Stimulus funds, and grants from Living Cities and 

Sydney Frank Foundation.    

Accomplishments 

 Published the Zero Net Energy Homes Report which lays out a pathway to maximize energy efficiency   

 Established EnergySavvy web portal, which allows residents to assess their home inefficiencies and 

identify potential savings with upgrades. 

 SF Environment cosponsored “The Value of Green Labels in the CA Housing Market” which found that 

homes with green labels are worth 9% more than those without. 

 EnergyWatch has now reached over 4,900 commercial and multi-family properties since 2007. 

 The EnergyWatch program will continue with a 60% funding increase from PG&E. 

 The San Francisco Home Improvement & Performance program launched in 2011 and to date has 

upgraded 250 residential homes through home energy retrofits 

 The Boiler Replacement program was completed, providing $1.7 million on 261 projects. 

 San Francisco now has nearly 3,500 solar instillations with a capacity of over 21 Megawatts.  

 San Francisco completed its US Department of Energy “Solar America Cities” grant, implementing 

innovative financing mechanisms including solar group buys with local businesses (Solar@Work) and 

schools (Solar@School). 

 San Francisco is part of a regional consortium that was awarded a US Department of Energy “SunShot” 

grant to reduce the soft costs of solar installations through adoption of best practices around permitting, 

interconnection, and financing.  

 Since the California Solar Initiative – Thermal incentive went into effect in 2010, 56 solar water heating 

(SWH) systems (26,305 sq ft of solar collectors) have been installed or are under development in San 

Francisco. These installations represent $3.88 million in private investment in local renewable energy, 

including $1.3 million in CSI-Thermal incentives, and will save 90,300 therms of natural gas every year, 

and 480 metric tons of CO2 emissions per year. 

 SFE provided funding support two SWH installations at Tenderloin Neighborhood Development 

Corporation low-income housing properties. 

 In June, 2012, SF Environment entered into a contract with PG&E to help market the CSI-Thermal 

program to multi-family and commercial properties in San Francisco.  

 The Mayor’s Renewable Taskforce completed and published its recommendations report about how 

San Francisco can meet its 100% renewable energy goal. 

 

New Projects 

 The What’s Your Watt Program will be implemented with its main partner, the San Francisco Public 

Library, allowing residents to check out a watt meter to learn how to reduce their energy use at home. 

The program was funded by PG&E and Wells Fargo Bank. 



 

 

 The Bay Area Regional Energy Network was approved by the California Public Utility Commission and 

was funded with $26 million for local jurisdictions. The Association of Bay Area Governments will act as 

steward. 

GREEN BUILDING 

The over-arching goal for our Green Building program is to ensure that all new and existing buildings in San 

Francisco are built and operated according to third-party verified standards such as LEED (Leadership in 

Energy and Environmental Design, GreenPoint Rated, or EnergyStar. Our role in this far-reaching goal is to 

serve as the technical resource for standards setting and project development, to facilitate and stimulate 

on-going training for a wide range of building professionals, and to educate and build support for green 

building policies with the public, tenants, and building owners. 

Accomplishments 

 GreenFinanceSF, the city’s commercial PACE (Property Assessed Clean Energy) program, issued bond 

financing for its first project at Pier 1 

 The Existing Commercial Buildings Energy Ordinance benchmarking accomplishments: To date 611 

private sector buildings, totaling 111 million sq ft (65% of affected stock), have complied, and 350 

municipal buildings have been benchmarked.  

 Municipal City buildings used 1.1% less energy in 2011 than in 2009 saving ratepayers $1 million per year. 

 The Assessor-Recorder in partnership with SF Environment began recording green labels in county 

property records; the city of San Francisco is first in the country 

 San Francisco hosted the International Green Build 2012 conference, attended by more than 35,000 

green building stakeholders. SF Environment’s staff were featured in 6 conference sessions, highlighting 

the city’s leadership in green building codes, environmental policy, and sustainable facilities. 

ENVIRONMENTAL JUSTICE 

SF Environment’s Environmental Justice program works to promote environmental sustainability and economic 

opportunities in the city’s low-income neighborhoods. We provide grant assistance and technical support to 

non-profit groups to help prepare workers for employment in the city’s green economy.  The Environmental 

Justice Program administers a special city grant program that has granted more than $11 million to community-

based organizations and non-profit groups dedicated to promoting renewable energy, energy conservation 

and efficiency, food security, air quality and environmental justice in the Bayview Hunters Point and Potrero 

neighborhoods of San Francisco since 2001. 

Accomplishments 

 Launched the Healthy Homes Project working with over 400 residents in southeast San Francisco to 

assess and address health inequalities for families. 

 Received $400,000 grant from U.S. Environmental Protection Agency to support brownfield site 

assessments in Bayview Hunters Point neighborhood with the goal of developing the Blue Greenway, a 

13 mile waterfront corridor that will improve access to green space in an underserved community. 

 

TOXICS REDUCTION 

San Francisco was the first city in the country to adopt the Precautionary Principle as a foundation for its 

environmental and public health policy, requiring city government to seek out the safest alternatives when 

making choices ranging from products and services to building designs and landscape management.  The 

Toxics Reduction Program implements the Precautionary Principle most directly through its programs in green 



 

 

purchasing, green business, and integrated pest management.  Program staff are also actively involved in 

regional, national and international policy efforts that seek to reduce toxic pollution and exposures in the San 

Francisco area. 

In addition, the program coordinates a wide-range of hazardous waste collection and recycling services for 

unwanted or expired hazardous household products. The program is also a strong advocate of producer 

responsibility whereby the manufacturers of these consumer products join in the financial responsibility for their 

collection and recycling through supporting product stewardship legislation at the local, state and federal 

level. 

Accomplishments 

 Successfully launched and completed the “Don’t Take the Bait” program, 87 of 130 local San Francisco 

stores pledged to eliminate the sale of rodenticide pellets. 

 Almost 3 million pounds of hazardous waste collected from residences since 2010 

 Nearly 110,000 gallons of used oil recycled since 2010 

 Over 315,000 pounds of hazardous waste collected from businesses since 2010 

New Projects 

  Implementation of the Healthy Nail Salon program consisted of outreach to all 223 salons in San 

Francisco and resulted in the initial recognition of 9 salons while an additional 14 are on track to 

complete the program. 

 Janitorial Green Cleaning curriculum was produced and released publically. 

 The first ever industry sponsored Safe Medicine Disposal program was launched and thus far has 

collected over 10,000 pounds of medicine in 2012 through 13 independent pharmacies and 5 police 

stations 

 Published the Pest Prevention by Design manual; the first of its kind in the country.  The manual outlines 

opportunities for pest prevention in building design. 

URBAN FORESTRY & URBAN AGRICULTURE 

SF Environment’s Urban Forest program seeks to promote a healthier, sustainable urban forest in San Francisco 

by implementing the Urban Forestry Council Ordinance, promoting education programs, providing information 

on tree management, and developing innovative funding strategies for urban forestry. Additionally the 

program drives legislation and serves as an information hub to other agencies and the general public to 

improve the health of the urban forest and increase the benefits that urban residents derive from it. 

Accomplishments 

 Provided data and information on existing policy to the Planning Department to support the 

development of the Urban Forest Master Plan. 

 Published the Annual Urban Forest report 

 Expanded the Urban Orchards program and developed a program partnership with Friends of the 

Urban Forest 

 Coordinated engaging public events, such as the Annual Arbor Day Green Fair event.  

The Urban Agriculture program facilitates and encourages increasing local food production and opportunities 

for urban gardening throughout San Francisco. 

Accomplishments 

 Created a centralized urban agriculture program to coordinate projects and policy in one place online 



 

 

 Led the development of the Alemany Farm Management Plan, which was adopted by San Francisco 

Parks & Recreation Department and creates a new management model for communal urban farms on 

public land.  

 Participated in the City Administrator’s office urban agriculture program working group, lead the 

development of key policy areas.  

New Projects 

 Urban Orchards campaign being implemented by the non-profit group Friends of the Urban Forrest as a 

result of the Carbon Fund 

ZERO WASTE 

The Zero Waste program has instituted a wide array of policies and convenient services to achieve the City’s 

goal of achieving zero waste by 2020. The Zero Waste program encourages all sectors (municipal, commercial 

and residential) to follow policy and use services properly. The program’s primary focus is securing everyone’s 

compliance with the Mandatory Recycling and Composting Ordinance.  Financial incentives for generators 

and service providers are continually updated to enhance waste diversion opportunities. The program 

promotes waste prevention and environmentally preferable purchasing. Zero Waste Program staff also 

continue pushing for additional local and state legislation increasing consumer and producer responsibility. 

Accomplishments 

 Implementation of Checkout Bag Ordinance on Oct 1st 2012 to all retailers with the exception of 

restaurants, an amendment to the original plastic bag ban 

 Compliance with State Assembly bill 341, which requires recycling services to multi-family buildings and 

businesses with a diversion rate of 75% by 2020 

 80% diversion from landfill milestone achieved 

 Awarded Zero Waste grants to the following groups  

o The Supportive Housing Employment Collaborative ($25,000)   

o San Francisco Clean City Coalition ($38,000)   

o Garden for the Environment ($38,000)  

o San Francisco Conservation Corp ($24,000)   

o Scroungers for Reusable Art Parts ($15,000)   

o Loved Twice ($10,000) 

 Rolled out composting to 1,500 apartment buildings 

 Rolled out recycling to 1,000 apartment buildings 

 

 

 

 

 

 

 

 



 

 

Outreach and Education  

SF Environment’s outreach and communications program supports the goals and services of all department 

programs by providing clear, concise, and objective information about policies and initiatives. SF Environment 

provides environmental educational resources to a wide variety of San Francisco constituencies, and strives to 

reach the diverse communities of San Francisco in strategic and thoughtful ways. 

Volunteers 

The SF Environment volunteer team, now totaling 518 active members, participated in 75 community events in 

2012 and several other special projects. These projects included supporting the International Green Building 

Conference, giving out canvass bags at several events as part of the “Ban Bag Campaign” as well as setting 

up outreach booths and giving presentations at the Mexican Consulate. In the upcoming year, the volunteer 

team will take part in expanding outreach efforts at additional Latin American consulates, work with the 

Department of Public Work’s community clean team, and partner with Friends of the Urban Forest to plant over 

200 fruit trees.  

Digital 

The SF Environment digital team launched a completely redesigned website which now features ten times 

more content than the previous website. This robust and scalable platform is also user friendly for staff, meaning 

we can update content rapidly as needed. The site is also dynamic which allows SF Environment to leverage all 

of our social media platforms for cohesive communication that is both timely and responsive. Finally, the new 

site allows for multi -media as well as multi-language content.  

RecycleWhere? a state of the art digital tool, was launched to help people all around the bay area figure out 

how to safely dispose of all their waste items, from old sneakers to dead batteries and chicken bones. The tool is 

set up to not only to provide information to its users, but to also inform SF Environment about what people are 

looking to dispose of; this tool will help us optimize our collection programs in 2013. In its first month the tool has 

already received 800 unique visitors 50% of which are here in San Francisco but another 50% from people 

across the Bay Area and around the world.  

EcoCenter 

One of the jewels of SF Environment’s community work is its EcoCenter at 11 Grove, the City’s one-stop shop for 

information on it environmental policies, programs and services.  The EcoCenter is a community meeting 

space, an art gallery and recently, even a performance venue.   

Over the past 4 years the EcoCenter has presented more than 18 art installations including SCRAP’s annual art 

show and work by artists from Recology’s Artist-in-Residence program. Guest curators from UC Davis, Altered 

Barbie and the African American Cultural Center have produced a range of exhibits from photography to 

sculpture.  Quarterly art openings have a pretty lively following and include good food and great music. In 

2011, SF Environment was proud to host Epiphany Productions Trolley Dances, which drew more than 1,200 

people into 15 performances over the course of three days. 

In addition to a range of art events, the EcoCenter hosts community groups as varied as the Women’s Initiative 

for Self Employment, the Mongolian Cultural Club and the Alliance for Climate Education.   

Its Third Thursday film series and monthly brown bags are always a hit and its annual celebration of Park(ing) 

Day has been a much-loved neighborhood event for years. 

 



 

 

Education 

SF Environment’s Environmental Education program, offers award-winning projects that serve over 225 public 

and private schools in San Francisco, annually reaching 20,000 students and 1,000 teachers that serve as 

catalysts for change in the community.  The Environmental Education staff works to promote positive behavior 

change that increases composting and recycling at schools, protects our water from pollution, inspires sound 

environmental stewardship and helps stop litter.   

Environment Now 

The Environment Now program’s primary goal is to promote workforce readiness and eco-literacy through a 

combination of classroom workshops and practical, hands-on, project-focused work experiences. Participants 

work closely with SF Environment staff and engage in a variety of projects and outreach campaigns. 

Environment Now projects effectively support SF Environment’s programs to reach multicultural, multilingual 

neighborhoods in the City, and help to promote SF Environment’s programs in energy conservation, zero waste, 

urban forestry, toxics reduction, clean air transportation and environmental justice. 2012 saw the graduation of 

the department’s first two-year cohort, culminating in an exciting celebration. 

Events 

Each year, SF Environment outreach staff engage with residents, businesses and community organizations at 

events across the city.  2012 saw the development of innovative and interactive strategies to increase 

participation in our programs at events by bringing all our materials with an electric cargo bike and using it to 

power press conferences.  Interns, volunteers and Environment Now staff represent SF Environment’s programs 

at events and in high traffic areas such as parks and transit hubs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Sidebar Topics 

Zero Net Building 

A zero net energy building will use energy from the local grid.  But unlike typical homes, a zero net energy 

building will incorporate both passive and active building design principles (using currently available 

technology), be highly efficient, and draw enough power from onsite or near‐site renewable energy 

installations to cover all its energy needs, resulting in net‐zero annual energy use. 

Precautionary Principle 

The Precautionary Principle states that if an activity raises threats of harm, precautionary measures should be 

taken even if cause and effect relationships are not fully established scientifically 

Friends of Launch 

2012 saw the launch of Friends of SF Environment, a non-profit dedicated to promoting the work of the 

Department. Friends of SF Environment will conduct innovative advocacy, education and fundraising efforts to 

support SF Environment’s programs, policies and alliances to ensure that San Francisco is the greenest city in 

the world.   

Friends shares SF Environment’s vision of a City where businesses, residents, and municipal departments work 

together to ensure a carbon neutral environment where all citizens have access to clean air, clean water, 

green space and social harmony. This vision includes strengthening the “fourth sector”—the intersection of 

public, private and non-governmental entities to help the City achieve its ambitious environmental goals of 

using 100% renewable energy, zero waste and a non-toxic healthy environment. 

1455 Market 

Preparation and planning began in 2012 for our move from 11 Grove St. to the 12th floor of 1455 Market.  With 

24,000 feet of office space, we will be able to showcase the latest materials and technologies in energy 

efficiency and green building, while providing more collaborative space for our staff.  Our new location will 

provide new opportunities to engage policy makers, residents, businesses, and visiting delegations from around 

the world. 

 

Biodiversity Program 

Following the adoption of a biodiversity resolution by the Commission on the Environment, SFE updated portions 

of the departmental website to include an expanded description of San Francisco’s biodiversity heritage and 

habitats.  The department was also able to secure a limited amount of funding to hire a temporary biodiversity 

coordinator, Peter Brastow with the goal of initiating a biodiversity program for the department. Development 

of a San Francisco biodiversity plan is a key component of this program. 

 


