
You’ve Helped Shape 
San Francisco’s 
Transportation Future!
A safer and more reliable transportation 
system is on the horizon.

POINT THE WAY
to a better

transportation
future.

The Draft San Francisco 
Transportation Plan is here!
The San Francisco Transportation Plan (SFTP) is 
the city’s 30-year blueprint that guides investment 
in our city’s transportation system. Through data 
analysis, interagency collaboration, and listening 
to the public, we’ve evaluated ways to improve 
our system with the resources we have, and with 
potential new revenues. The draft SFTP recom-
mends a diverse investment plan that makes 
meaningful progress towards our important 
goals: economic competitiveness, safe and livable 
neighborhoods, environmental health, and well 
maintained infrastructure. The draft SFTP also 
recommends policy changes that depart from 
“business as usual” and will help us make the 
most out of  our investments. See inside for more 
information and let us know what you think!

We Still Want to Hear From You!
The draft SFTP has been shaped by several years 
of  listening to the public, through outreach 
workshops, our Community Advisory Com-
mittee, over 50 presentations and discussions 
with neighborhood groups, business organiza-
tions, advisory boards and commissions, and 
responses to the online Budget Czar game (see 
www.sfbudgetczar.com). Did we get things right? 
Let us know. Call 415.593.1670 or send an email 
to movesmartsf@sfcta.org.
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About the Prop K Transportation 
Sales Tax
Whether you are a San Francisco resident, 
student, worker or visitor, you likely experience a 
transportation improvement funded by the Prop K 
half-cent sales tax. In 2003, San Francisco voters 
approved the local transportation sales tax and a 
30-year Expenditure Plan. Prop K is used to fund 
everything from signals to streetcars, bicycles to 
boulevards, pedestrian safety to paving. Learn 
more about your Prop K transportation sales 
tax at www.sfcta.org/funding-opportunities/
proposition-k.

The SFTP Early Action Program: 
The First Five Years
The Early Action Program represents the first five 
years of investments in the 30-year SFTP and will 
fund improvements in every part of the city for 
every mode of travel. The Early Action Program 
uses the Prop K transportation sales tax and its 
ability to leverage federal, state and other funds to 
direct hundreds of millions of dollars toward SFTP 
investments. Throughout 2013, we have worked 
with our partner agencies to identify the next five 
years’ worth of proposed Prop K-funded projects. 
We’re seeking feedback on the draft Early Action 
Program at open houses and community meetings 
across the city this fall. View our interactive maps 
of Prop K projects at www.sfcta.org/mystreetsf-
map. What projects do you want to see funded in 
the next 5 years? Let us know what you think!

SF Vision Investment Scenario
The SFTP’s draft SF Investment Vision is a plan 
for investing a total of $82.5 Billion in expected 
funds and new revenues through 2040 to better 
meet our goals for San Francisco’s transportation 
system. Read more inside!

84%: Operations and maintenance of transit and 
street networks

12%: Efficiency and expansion projects; 
increased transit services

3%: Multimodal street safety and enhancement

Schedule
We are seeking feedback on the draft SFTP Investment Policy 
recommendations this fall, and will present a revised Plan and 
Early Action Program to the Authority Board in December 
2013 for adoption.

EARLY ACTION PROGRAM ADOPTION 
The first five years of investments

SF Investment Vision

FINAL ADOPTED PLAN DECEMBER 2013

Draft SF Investment Vision, 
Revenue Strategy, and Early Action Program

DRAFT INVESTMENT PLAN
SUMMER 2013

POLICY 
RECOMMENDATIONS

POTENTIAL INVESTMENTS 
State of Good Repair (SOGR), 

Operations and Maintenance (O&M), 
Programs and Enhancements, 

Efficiency and Expansion Projects

GOALS, NEEDS, AND EXPECTED FUNDING

PUBLIC 
FEEDBACK

1455 Market Street, 22nd Floor, San Francisco, CA 94103
tel 415.522.4800   fax 415.522.4829 
email info@sfcta.org   web www.sfcta.org

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY

Did we get things right? 
Let us know what you think. 
Come to our Open House events!
Learn what projects are being proposed for the 
next few years, what feedback we’ve had about 
the Plan, and what new revenue sources could do 
to help achieve the goals set out in the Plan.

Bayview Opera House
4705 3rd Street, Wednesday, Oct. 2 at 6PM

SF County Transportation Authority
1455 Market Street, 22nd Floor 
Tuesday, Oct. 8 at 6PM

SF State Towers Conference Facility
796 Font Blvd, Thursday, Oct. 10 at 6PM

Para más información en este proyecto, por favor visite 
el sitio web a www.sfcta.org o llame al 415-593-1655.

如欲了解更多有關該專案的資訊，請瀏覽
網站www.sfcta.org或致電415-593-1655。

За дополнительной информацией о проекте 
посетите www.movesmartsf.com или звоните
по номеру 415.593.1655.

Để có thêm thông tin về dự án này, xin vui 
lòng vào địa điểm mạng www.movesmartsf.
com hoặc gọi số 415-593-1655.

Contact the San Francisco Transportation Plan
EMAIL: movesmartsf@sfcta.org 
WEB SITE: www.movesmartsf.com 
PHONE: 415.593.1655 
FACEBOOK: www.facebook.com/MoveSmartSF 
TWITTER: www.twitter.com/SanFranciscoTA

84%

$82.5B

12%

3%
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The San Francisco Transportation Plan “In Five” Recommendations
The San Francisco Transportation Plan (SFTP) is the 30-year blueprint 
for the future of our city’s transportation system. With input from the 
public, other agencies and stakeholders, and informed by robust techni-
cal analysis, we’ve come up with an approach that will allow us to make 

meaningful progress toward our transportation goals, which are to: 1) 
develop world-class infrastructure, 2) enhance livability, 3) promote a 
healthy environment, and  4) retain economic competitiveness. What 
it takes is a diverse investment plan paired with specific policy actions.

Stability in transit operations and maintenance.  
Transit operating costs are unsustainable, yet there is a need for more 
service.  The SFTP prioritizes maintenance funds for Muni vehicle mid-
life maintenance, which will increase the number of vehicles available for 
service and reduce service turnbacks affecting outlying neighborhoods.  

Coordinated street delivery for better safety, citywide.  
The SFTP’s equity analysis identified pedestrian and bicycle safety projects 
as important ways to address socio-economic and geographic disparities in 
San Francisco’s transportation system.  The SFTP would support the City’s 
Pedestrian and Bicycle Strategies, as well as better coordination of street 
maintenance, safety projects, and enhancements in neighborhoods citywide.

Community partnerships for trip reduction.
The public sector alone can’t meet San Francisco’s transportation needs; some 
needs may be better met by empowering and collaborating with the private sector 
and communities.  The SFTP increases support for cost-effective employer, school 
and community trip reduction partnerships.  These multimodal investments 
and demand management, including congestion pricing downtown and on 
Treasure Island, account for half the performance benefits of the SFTP.

Efficient use of street space for all modes.
Modifications to rail alignment and signals at key Muni Metro intersections can 
address bottlenecks to improve reliability and travel time.  Dedicating a lane on 
freeways that traverse San Francisco to carpoolers (HOV lanes) will encourage 
drivers to make smart transportation choices and will speed up travel.  

Project delivery and revenue strategies.  
We should consider a range of approaches to paying for and delivering projects so 
that we can provide benefits more quickly and extend the reach of existing and new 
resources.  For example, we can streamline project delivery through public private 
partnerships and design build contracts so that project schedules and budgets can be 
managed more effectively.  The SFTP also includes strategies for seeking new revenues.
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Contact the SFTP
PHONE: 415.593.1670

EMAIL: movesmartsf@sfcta.org

WEB SITE: www.movesmartsf.com

FACEBOOK: www.facebook.com/MoveSmartSF 

TWITTER: www.twitter.com/SanFranciscoTA



Operations and 
Maintenance of 
Transit and Streets

38% $1.9B

Multimodal 
street safety, 
enhancement, and 
community mobility

24% $1.2B

Efficiency and 
Expansion Projects

38% $1.9B

 TOTAL $5.0B

Operations and 
Maintenance of 
Transit and Streets

42% $5.3B

Multimodal 
street safety, 
enhancement, and 
community mobility

20% $2.5B

Efficiency and 
Expansion Projects

38% $4.7B

TOTAL $12.5B

The Investment Plan
USES OF EXPECTED 
DISCRETIONARY FUNDS

The SF Investment Vision
THE ABOVE PLUS ADDITIONAL 
LOCAL REVENUES

WORLD CLASS
INFRASTRUCTURE

SAFE STREETS AND 
VIBRANT NEIGHBORHOODS

HEALTHY 
ENVIRONMENT

ECONOMIC 
COMPETITIVENESS

The SF Investment Vision also funds some 
maintenance of local bridges and street 
structures. 

Both scenarios include dedicated planning 
funds to develop safety and mobility 
projects in Communities of Concern and 
neighborhoods citywide

Multimodal investments and demand 
management, including Congestion Pricing,  
downtown and on Treasure Island  account 
for half of these benefits in both scenarios

Additional Caltrain service and/or BART 
express buses increase rapid connections to 
the South and East Bays.

40MI
100% of the 

City’s Pedestrian 
Safety and Bicycle 
Strategies (Over 

40 miles of 
pedestrian safety 
improvements)

100%

100% of the 
City’s Bicycle 

Strategy funded

14%

Up to 14% 
reduction in 
auto trips

Freeway 
management and 
transit efficiency 

strategies to 
increase safety 
and encourage 

carpools.  

15%

Up to 15% 
reduction in 

GHG emissions 

33MI
Up to 33 miles 
of protected 
transit lanes

Increased BART 
capacity and 

reliability

18%

18% improvement 
in Muni speeds 

on rapid network

Muni Metro system 
bottlenecks 

addressed to 
improve reliability 
and travel times

100%

100% of Highest 
Priority Transit 
Maintenance 
Needs Met

38%

Reduce transit 
crowding 38% of 
ten most crowded 

Muni lines

Pavement 
condition improves 

to ”good” levels

22%

Nearly 22% of 
the City’s Bicycle 
Strategy funded

10%

Up to 10% 
reduction in 
auto trips

Expanded 
employer, school 
and community 
trip reduction 
partnerships  

12%

Up to 12% 
reduction in 

GHG emissions

15MI
15 miles of 

protected transit 
lanes including 

Bus Rapid Transit 
on key corridors

14%

14% improvement 
in Muni speeds 

on rapid network

70%

 70% of highest 
priority transit 
maintenance 
needs met

Increased vehicle 
maintenance to 
reduce service 

turnbacks, 
increase reliability

19%

Reduce transit 
crowding 19% on 
ten most crowded 

Muni lines

Maintains today’s 
pavement 
condition

20MI
About 40% of the 
City’s Pedestrian 
Safety Strategy 
funded (nearly 
20 miles) of 

pedestrian safety 
improvements

$5B

$12.5B

The SFTP establishes our long-range vision for San Francisco’s transportation system –how can we improve transportation options 
in your neighborhood and for your business, for a more livable San Francisco? Based on your input and technical analysis, we have 
developed two scenarios that invest strategically in a diverse set of  projects to make meaningful progress toward each of  the plan’s 
four goals. Because there is far more need than available revenues for transportation, each scenario anticipates some new revenues 
to get us further toward achieving our goals.

Highlights of the SFTP Investment Scenarios
$70B Committed $5B Discretionary

$75B  
Investment Plan

$82.5B  
Investment Vision

$7.5B Discretionary

The Investment Plan and SF Investment Vision

Through 2040, we can expect about $75 billion in funding to support San Francisco’s transportation system. Most of this is already 
committed to specific projects or purposes. These leaves $5 billion in expected and new revenues that we can decide how to spend.  
This $75 billion funds the Investment Plan. The SF Investment Vision assumes an additional $7.5 billion in locally-controlled revenues.
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Of the $75 Billion in revenue we expect through 2040, only $5 Billion is uncommitted 
or discretionary. Some of these sources exist today. For instance, it assumes 
continuation of the Prop K half-cent sales tax through adoption of a new Expenditure 
Plan by 2034. The $5 Billion also includes anticipated new revenues: new regional, 
state or federal revenues that require voter and/or legislative approval (such as a 
bridge toll increase, regional gas tax or state transportation bond). The SFTP revenue 
strategy seeks to position San Francisco well to compete for these new sources. 

EXISTING REVENUES: $1.9B

ANTICIPATED REVENUES: $3.1B

VEHICLE 
LICENSE FEE

ADDITIONAL HALF-CENT 
SALES TAX

GENERAL OBLIGATION 
BONDS 

PRIVATE SECTOR FUNDS

$2.7B

$3.7B

$1.3B

$.5B

$12.5 BILLION TOTAL IN DISCRETIONARY TRANSPORTATION FUNDS

$7.5 BILLION
 ADDITIONAL
 DISCRETIONARY
 SF Investment Vision

A combination of the local 
funding sources from the right 
can provide the additional 
$7.5B needed beyond the SF 
Investment Plan to achieve the 
$82.5B SF Investment Vision.

The Mayor’s Transportation 
2030 Task Force is developing 
recommendations for potential 
new local transportation revenues.

$5 BILLION
 DISCRETIONARY

 SF Investment Plan
Includes both existing and anticipated new 
federal, state, and regional revenues.

PARCEL TAX $.5B

SFTP Revenue Strategy 
San Francisco’s needs for transportation funding—even to maintain the existing transit and street networks in today’s condi-
tion—far exceed expected revenues and most funds are already committed to specific projects and purposes. The SFTP proposes 
ways to invest the dollars we expect to have most effectively to make progress toward our goals, but analysis shows that this 
progress is limited unless we identify new revenues. The SFTP recommends a two-pronged revenue strategy. First, the SF Invest-
ment Plan calls for advocating for new federal, state and regional funding sources (consistent with the Bay Area’s long-range 
transportation plan, Plan Bay Area). Second, the SF Investment Vision calls for an additional $7.5 billion in locally-controlled 
revenues that San Francisco could put into place and direct toward transportation. 
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CITYWIDE PROGRAMS & PROJECTS
• Transit Effectiveness Project
• New and Additional Muni Vehicles
• Street resurfacing and rehabilitation
• New signals and signs
• Pedestrian and bicycle circulation and safety
• Travel demand management

SIGNATURE PROJECTS
• Central Subway
• Geary Boulevard Bus Rapid Transit (BRT)
• Presidio Parkway (replacement of Doyle Drive)
• Transbay Transit Center/Caltrain Downtown Extension
• Van Ness Avenue Bus Rapid Transit (BRT)

Contact the SFTP
PHONE: 415.593.1670

EMAIL: movesmartsf@sfcta.org

WEB SITE: www.movesmartsf.com

FACEBOOK: www.facebook.com/MoveSmartSF 

TWITTER: www.twitter.com/SanFranciscoTA

The San Francisco Transportation Plan (SFTP) Early Action Program: The First Five Years
Funding in the Early Action Program will support the SFTP’s call for addressing equity and improving mobility in neighborhoods 
citywide. The Early Action Program will also ensure that funds are available for neighborhood projects in each district. Initial 
projects proposed for funding in the Early Action Program can be found at www.mystreetsf.com by checking the “Proposed” 
button. Let us know what you think!

1

2 3

4

5 6

7
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9

10
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19th Avenue traffic calming and 
Muni Travel Time Reduction 
improvements. Traffic calming.

Lombard Street pedestrian safety and 
streetscape upgrades. Pedestrian safety 
improvements on high priority streets.

19th Avenue traffic calming and Muni 
Travel Time Reduction improvements. 
Ocean Beach Master Plan Phase 1.

Pedestrian safety and 
traffic calming on 6th 

Street, Howard, and 
8th Streets.

Upper Market pedestrian 
safety. Glen Park traffic 
calming.

Mission District Streetscape.  
16th & 24th Street BART 

bicycle stations.

Potrero Hill neighborhood 
transportation improvements.  

Community vehicle-sharing.

Balboa Park station area 
improvements. Neighborhood 
pedestrian safety.   

Embarcadero bike lanes.  
Columbus Avenue multimodal 
improvements.

Geary Blvd Pedestrian Improvements.
Bicycle circulation, safety, and security.

Neighborhood connections 
at Fillmore and Geary. Bicycle 
circulation, safety, and security.



Early Action Program
The Early Action Program (EAP) represents the first five years of  the 30-year SFTP. It coordinates the investment of  Prop K 
sales tax funds based on SFTP investment priorities and key recommendations, and stretches local dollars by leveraging other 
fund sources. At www.mystreetsf.com, you can monitor the progress of  developing and constructing EAP projects citywide. 
Throughout the EAP, you’ll see:

Increased pedestrian safety projects throughout the city, based on the San Francisco Pedestrian Strategy, 
including upgrades to signals,  traffic calming, bulbouts, curb ramps, and enhanced crosswalks.

Smarter maintenance, more reliable transit operations, and better safety for our sidewalks, roads and 
transit through repaving, public sidewalk repair, new and upgraded traffic signals. Muni vehicle replace-
ments, upgrades to transit facilities, and rehabilitation of  transit overhead lines.

Implementation of  complete streets projects and improving project delivery by providing funding to 
support the planning, design, and construction of  coordinated projects, including projects that are de-
signed and built with the City’s standard repaving and curb ramps projects.

The next generation of  bicycling infrastructure throughout the city, based on the San Francisco Bicycle 
Strategy and other studies, including maintenance of  existing facilities, implementation of  new lanes, cycle 
tracks, bicycle parking, bike sharing, and education and outreach programs.

Support for community-driven travel options through citywide Transportation Demand Management 
(TDM), including the the Emergency Ride Home and School Pool programs, studying carpool lanes and 
developing road pricing and parking management solutions.

Advances major capital projects named in the Prop K Expenditure Plan, like the construction of  the 
Transbay Transit Center and Caltrain Electrification. 

Increased reliability and reduced transit travel time through funding for new buses and trains and 
maintaining our existing fleet, Muni’s Transit Effectiveness Project, Van Ness Bus Rapid Transit, Geary 
Bus Rapid Transit, a plan for more efficient use of  our freeway network to support transit and high oc-
cupancy vehicles, and the development of  the next generation of  rapid network projects.

Addressing equity issues and improving mobility in neighborhoods citywide by including funding 
for plans and projects in each of  the city’s Supervisorial Districts, with special attention to the needs in 
Communities of  Concern.

Is there a project that you want to have done in the next five years? Working with city and regional 
partners, we’ve developed a draft Early Action Program based on Prop K funding and the prioritiza-
tion of  projects by our Prop K project sponsors. 

Go to www.MyStreetSF.com to find projects on this draft list. 

Tell us if  we’ve missed something! Email: movesmartsf@sfcta.org

Early Action Program web page: www.sfcta.org/early-action-program

SFTP pages: www.movesmartsf.com


