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1. Introduction. 

ACC will meet the challenge to reduce CO2 emissions 20% below 1990 levels and 

comply with the San Francisco Environment code, Chapter 9 by: 

 Replacing aging, inefficient heating, ventilating & lighting equipment. 

 Increasing the amount of recycled and recyclable products purchased. 

 Partnering with other city agencies. (recycling, virtual warehouse) 

 Encouraging the use of ride-share and mass transit where feasible. 

 Retiring obsolete vehicles from our fleet. 

 Thinking creatively to divert waste from landfill.  

  

2. Department Profile 

Animal Care and Control occupies a unique niche in San Francisco and continues to meet the 

unique challenges of its mission. We occupy a relatively small facility only 29,000 ft², but we are 

occupied 24 hours a day and care for animals around the clock. In addition, we provide for the 

care and housing of animals in an aging converted warehouse, animal law enforcement education 

and rescue services to the city. As a result, our water and energy requirements are greater than 

other buildings with similar footprints.  



 

 

2a) Departmental Mission: 

The Department of Animal Care & Control is responsible for the City & County of San 

Francisco’s stray, injured, abandoned, neglected and mistreated animals, both domestic and 

wild. 

The Department provides courteous and responsive service to the public with specific attention 

to public safety and ensures compliance with all state and local laws related to animals.   

Further information about SFACC can be found at: http://www.sfgov.org/site/acc_index.asp 

 
2b) Contact information and title of staff members who oversee this DepCAP. 

 

John Updike:                               Acting Director of Real Estate  554-9860 

 john.updike@sfgov.org 
Rebecca Katz:                      Director of Animal Care & Control  554-9413 

rebecca.katz@sfgov.org  

Kat Brown           Deputy Director, ACC 554-9410 

kat.brown@sfgov.org  

Jeannie Taulealo:                                            Admin Secretary 554-9413  

jeannie.taulealo@sfgov.org 

Nuvia Bolanos:                                     Zero Waste coordinator 554-9408                                                            

nuvia.bolanos@sfgov.org  

Le-Ellis Brown:                                                   Fleet Manager 554-9433 

Le.ellis.brown@sfgov.org  

Liam Curry:                                                Stationary Engineer 554-9432  

liam.curry@sfgov.org 

 

 

2c) Departmental Budget: 

ACC operates under San Francisco’s GSA 

Total budget for FY12-13: $ 4.2  million. 

 

2d) Number of Employees:  

Full time: 36    Part time: 15      Volunteers: 30-40 daily  
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2e) Facilities: 

 Animal Care & Control is located at 1200 15th St. between Harrison and Alabama Sts. 

The shelter occupies a two-story 1930's era concrete warehouse containing 29,500 ft² of 

space. 27,250 ft² has been converted to animal facilities and office space, with the remaining 

2,250 ft² used for parking shelter vehicles & laundry. 

 The first floor is primarily used for dogs, with 96 kennels. In addition, the lobby, 

veterinary clinic, a grooming room, visiting room, garage, one laundry and one of two 

kitchens are on the first floor. 

 The second floor is mainly used for cats, with one room for puppies and two rooms for 

small and exotic animals. There are 290 small animal cages spread throughout the second 

floor in various configurations. 

 The shelter admin, Animal Care Officer squad room, second floor kitchen, x-ray room, 

second laundry, volunteer rooms, warehouse and various offices are also on the second floor. 

 In addition, the shelter is bordered on the East by a fenced in park area used for dog & 

rabbit recreation, training and evaluations.  

 The shelter houses on average 4,000 cats and 2,700 dogs over the course of a year. In 

addition approximately 4,000 small animals and wildlife such as rabbits, birds and reptiles 

are housed and cared for each year. Occupancy rates can vary widely for cats, with summer 

kitten season filling all available cages, while other animal occupancy rates are steadier, 

varying according to other factors such as the state of the economy.      

 

 

 



 

 

2e) Fleet: 

 

 

 

ACC’s mission includes picking up stray, lost, dead or injured animals, providing adoption 

services, as well as enforcing laws related to animal care and behavior. To achieve this we 

have a fleet of vehicles based at the shelter, which are serviced by Central Shops. In addition 

the department participates in the City Car Share and City Bike programs to minimize the use 

of department vehicles when possible. 

 

We currently have the following vehicles:  

 5 mid sized vans, fitted with cages. Gasoline powered. 

 2 full sized vans fitted with cages, Gasoline powered. 

 1 small pickup truck for transporting large animals & supplies. Gasoline powered. 

 1 mid sized van for mobile adoption duties. Gasoline powered. 

 1 mid sized van for administrative use. Gasoline powered. 

 1 hybrid gasoline/electric sedan for administrative use.  

 1 CNG powered sedan used by the Vicious & Dangerous Animal Police Unit. 

          

    

 

 



 

 

3.  Departmental Carbon Footprint 

ACC’s primary source of Green House Gas emissions are from Natural Gas burned to 

heat water for laundry, sanitation and space heating. The next highest source of GHG emissions is 

from fuel for fleet transportation, which has been fairly steady.  

The overall GHG emissions vary year to year due to fluctuations in natural gas use. 

Natural gas use varies in response to various factors, such as weather, shelter population and the 

condition of heating & ventilation systems. 

   

 
 

3a)  Building Energy 
 

2008/2009 energy and GHG emissions: 

Electricity: 552,971kwh consumed, yielding 6.05 mt of CO²  

Natural Gas: 56,592 therms burned, yielding 300.28 mt of CO² 

 

2009/2010 energy and GHG emissions: 

Electricity: 595,858 kwh consumed, yielding 10.39 mt of CO²  

Natural Gas: 63,284 therms burned, yielding  335.79 mt of CO² 

 

2010/2011 energy and GHG emissions: 

Electricity: 539189 kwh consumed, yielding 4.07 mt of CO² 

Natural Gas: 74,527 therms burned, yielding 395.44 mt of CO² 

 

2011/2012 energy and GHG emissions; 

 Electricity: 523,556 kwh consumed, yielding 0 mt of CO²  

 Natural Gas: 67,327 therms burned, yielding 357.24 mt of CO² 



 

 

 

Electricity use reduction reflects energy efficiency measures. 

Natural gas use increases reflects increased shelter occupancy and failure of heating 

system controls. 

2011/2012 electricity was provided by Hetch-Hetchy power resulting in 0 net CO².  

ACC’s facility & carbon footprint for FY 2011-2012 has been verified to be accurate 

and complete.  

 

    
New Laundry 

 

  3a1) Energy Efficiency 
SFPUC’s Power Enterprise and the San Francisco Capitol Planning Commission have 

funded a major renovation of lighting, heating and ventilating systems. Work is to begin 

in April-May 2013. The projected savings are a 23% for electricity and 28% for natural 

gas, meaning a reduction of 313,986lbs CO² annually. The project will include: 

 Replacement of existing domestic and hydronic water boilers with new progressively 

staged high efficiency units. 

 Replacement of air handlers & primary heat coils on roof, with variable speed fans. 

 Replacement of obsolete and failing heating control system, thermostats and zone 

controls with a BAC-net energy management system using low voltage controls. 

 Completion of lighting retrofit from T-12 to T-8 lamps and ballasts. 

 Additional occupancy and photo sensors to control lighting.  

 



 

 

In addition, existing efficiency measures already installed are: 

o High efficiency laundry equipment. (donated by Friends of ACC)  

o Occupancy & photo-cell switches.    

o Reminder signs installed at various light switches throughout shelter. 

o 80% Lighting retrofit of shelter. 

o Replacement of halogen spotlights with CFL bulbs in lobby area. 

o Awnings installed over second floor windows to reduce heat load. 

 

Compliance with the Existing Commercial Building Energy Performance Ordinance:   

      In order to comply with the Existing Commercial Building Energy Performance 

Ordinance (Ord 17-11, SF Environmental Code Chapter 20), SFACC Assisted the SFPUC 

in producing the 2011 Energy Benchmarking report for San Francisco Municipal Buildings 

by: 

1. Verifying the departments address. 

2. Verifying the existing data for the department. 

3. Providing data specific to the primary EPA ENERGY STAR Health and Human 

Services building category.  

 

The 2011 Energy Benchmarking Report is available at: 

http://www.sfwater.org/modules/showdocument.aspx?documentid=2938 

 

From the results of the Energy Benchmarking report above, SFACC’s energy use intensity 

(EUI) of 305.3 kBTU/ft² compares with SF General Hospital’s EUI 378.3 kBTU/foot². This 

can be explained by the amount of sanitation and laundry that is done on site. This should 

come down when the new energy retrofit project is complete. 

 

Compliance with the Lighting Efficiency Ordinance    

ACC is 80+% compliant with the lighting efficiency ordinance and a temporary 

waiver has been granted by the SFE. Lighting upgrades should be completed by PUC this 

year as part of an overall energy savings retrofit.  

 

A temporary 1 year waiver has been granted to complete the retrofit.  

http://www.sfwater.org/modules/showdocument.aspx?documentid=2938


 

 

               

    Reminder sign                                      Occupancy sensor 

 

Information Technology. 

All of ACC’s computers and servers are maintained and administered by SFGSAIT. 

Our in-house network server was re-located off-site at the end of March 2013.   

 
    3a2) Renewable Energy  

A preliminary survey was performed by SFPUC/Power Enterprise in 2010 to determine 

feasibility of installing a roof-mounted solar photovoltaic array. The results are as follows; 
 

 Usable roof area: ....................................................................   4,400 ft² 

 Net. AC power generated annually: ....................................   70,266 kWh 

 Percentage of current annual shelter power use: ..............   11.8 % 

 Estimated cost of installation: ................................................. $447,000.00 

 Estimated payoff time: ............................................................   20 years. 

 Estimated CO2e reduction: .....................................................   1.5 (metric tons) 

 

ACC is interested in installing wind-speed and direction data-loggers as part of a wind 

survey to explore the practicality of installing micro wind turbines.   

 



 

 

3b) Water  

As an animal care facility, ACC's primary water usage is for cleaning kennels and laundry. 

Irrigation water use is minimal, with a timed drip system installed in planters and a timed spray 

system around the perimeter of the animal play yard. Little water is required for the artificial turf 

in the yard. Irrigation water is not metered.  

  

Water Use by year: 

 FY 2009/2010…………………………………………….. 1,199,792 gal. 

 FY 2010/2011…………………………………………….. 1,196,052 gal. 

 FY 2011/2012…………………………………………….. 1,245,420 gal. 

 

Water usage increased by 3.8% from FY 2009/2010 to FY 2011/2012, despite 

installing more efficient laundry equipment, or perhaps because of it. Both laundry rooms are 

used full time, more than doubling the amount of laundry washed. This may be because of the 

increased population of dogs taken in during the recent financial difficulties.   

 

Water Efficiency & Conservation:  

 Aerators rated for .5gpm were installed in restrooms and were later 

replaced by 1.5gpm aerators for sanitary reasons.  

 Irrigation timers have been adjusted to reduce watering times.  

 

       3c) Transportation & Fuel 

  ACC’s fuel use and fleet have been verified.  

FUEL USE & CO² EMISSIONS  

  FY 2008/2009   

Gasoline: 6,645 gal / 58.53mt CO² 

CNG:           0 GGE / 0 mt CO² 

FY 2009/2010   

Gasoline: 6,892 gal / 60.71mt CO² 

CNG:           0 GGE / 0 mt CO² 

    FY 2010/2011   

Gasoline: 6,832 gal / 60.17mt CO² 

B5 Diesel      19 gal / .18mt CO² 

CNG:      194 GGE / 1.19 mt CO² 

    FY 2011/2012   

Gasoline: 6,965.6 gal / 61.35mt CO² 

CNG:      54.10 GGE / .33 mt CO² 



 

 

BIODIESEL FUEL 

ACC does not own any vehicles that can burn biodiesel fuel. Biodiesel fuel 

will not be used for ACC’s emergency generator because it does not store well. 

   

3c1) HACTO   

   ACC's has signed the HACTO ordinance. See appendix 

 

 ACC’s Vehicles are administered and maintained by Central Shops. 

 ACC currently has 2 alternatively powered vehicles, a Toyota sedan fueled by CNG, 

and 1 gas/electric hybrid Toyota Prius.   

 ACC is investigating the purchase of electric or hybrid vans for Field Services use. 

 Central Shops & DPW Electric Shop installed an electric vehicle charger at the shelter 

for use by a hybrid Dodge pickup. 

 ACC is participating in the “City Bike” program.  

 There is no plan to reduce fleet size, currently set at 12 vehicles.   
 

 
SF Bicycle coalition installed 2 bicycle racks in front of ACC's entrance at ACC's request.  

The new racks are constantly in use.   

 

3c2) Transportation Survey   

This year the City conducted a web-based transportation survey through 

Department of Environment’s Commute Smart team. Of 47 staff working at ACC, 15 

responded, a 31.9% response rate.  

Of those that responded, over 53% indicated that they travel more than 50 

minutes to work, while 26% spent between 0 and 20 minutes to commute. Over 76% 

indicated that they either carpool or take mass transit, while only 18% said that they 

drive alone.  Of the 18% that drive alone, 31.5% indicated that adverse weather was a 

factor, while 21.5% indicated that driving was more convenient and less stressful. 



 

 

 

Ongoing Commute Education:  

 A transit info board has been set up outside the 2nd floor community room 

to post information on various transit and commute programs. 

 Employee commuter benefits program reminders are regularly put out via 

e-mail to all staff. 

 Secure parking for bicycles is available for staff who bike to work.  

 

 

 

4. Other Sustainable Practices. 

  

 

ACC constructed a portable outdoor water station for          

 outside events instead of providing bottled water. 

 

 



 

 

4a) Zero Waste Questionnaire 1200 15th St. 

 #1 recyclable item found in trash bin:    paper towels                    

       

            Action to eliminate #1 item:  

I can only continue to inform the staff as to which bin this should go into along with 

other items that I find in the trash that can be recycled as well.  It has to be a 

group effort since I will not be digging in the garbage to pull them out as I have 

with some items before. 

 

      
Our Zero Waste Coordinator, working with the custodians has placed signs, compost and recycling bins 

throughout the shelter.  

 

4b) Green Purchasing 

 San Francisco Environment Code Chapter 2 requires all City departments to buy green 

products listed at SF Approved: http://www.sfapproved.org  

 

In calendar year 2011 there was no data from vendors on green products purchased.  

 ACC has changed out paper towel dispensers for the use of recycled paper towels. We 

will only purchase recycled paper towels from now on.   

 ACC has changed floor sanitizing products, going from bleach & soap to a less toxic 

hydrogen-peroxide based product called “Accel.”  

 ACC is now purchasing only lighting products on the approved list. 

 We are now using “Soy-Solv” for graffiti cleanup.   

http://www.sfapproved.org/


 

 

              

  Recycled paper towels                             New “Accel” dispenser 

 

   

        

       Donated shelving racks.                    Marble bench made from recycled materials. 

 

 It is the policy of this Department to follow the Environmental Health lead and to purchase 

as many green products as feasible. However, due to ACC's law enforcement role in the 

community and the specialized needs of caring for and housing live animals, providing disease 

control,  as well as our responsibility in maintaining safety for our staff, volunteers and the public 

in such an environment, we reserve the right to purchase items that assure our ability to carry out 

our mission in an efficient, effective and professional manner. 

 

 ACC purchases janitorial supplies through City Hall's GSA and follows their green 

purchasing guidelines. 

 ACC purchases office supplies according to the green purchasing guidelines, 

except where priority supersedes, e.g., Field Services, disposable batteries for 

officers radios, vs. re-chargeable batteries. 



 

 

 With Real Estate Department’s help, ACC installed 5 complete cubicle work stations 

obtained through the Virtual Warehouse Program. 

 Most of ACC’s food is donated to us by Pet Food Express. 

 All of ACC’s blankets and towels are donated. 

 ACC is working with The SF Public Library to receive their used newspapers. 

 

 

Donated newspapers 

 
4c) Carbon Sequestration / Urban Forestry 

 

 1) Tree Species and Location (for each tree): 

  Magnolia, 2each, either side of front entrance on 15th Street. 

Elm, 3 each, situated in dog park. 

Japanese maple, 7 each, on Harrison St.  

 

 2) Associated GHG Benefits:  

Unable to run carbon calculator software due to download errors. 

  

 Donated planters to grow rabbit greens. 



 

 

5. Community Wide Impact. 

Because we are an Open-Door animal shelter (meaning, we must take in every animal 

that comes to us regardless of species, condition or temperament) and our operations are paid 

for by taxpayer dollars, our shelter invites the public to participate in a whole range of shelter 

activities.  We educate, introduce and train volunteers from the public to learn about their City 

Shelter.  Our volunteers come from various backgrounds, skills and experience and are highly 

sensitive to the environment and animals and freely join ACC in going Green. We were one of 

the first City departments to replace bottled water dispensers with filtered water systems. We've 

placed signs in our restrooms reminding people to conserve water. Green-thinking is an essential 

part of our day-to-day operation and thus, we demonstrate to the public what we do to play our 

part in saving energy and resource management. In bi-monthly 3-4 hour meetings/orientations/ 

trainings/tours with the public, this feature of the ACC shelter is discussed. ACC holds tours for 

500 to 700 children a year, with children from SF/SPCA's Summer camp and the SFUSD system 

who see how we function with regard to the environment. 

 

6. Summary and Goals 

ACC has made some improvements in lowering our GHG emissions and green purchasing. 

There have been challenges as well, with an aging facility, aging vehicle fleet and fluctuating 

animal population. The coming months should show a significant drop in GHG’s generated by 

natural gas use as new heating and ventilation equipment comes on line. The completion of the 

lighting retrofit and moving the network server off site should also help.   

Areas for improvement lie in improving our recycling rate and staying aware of 

purchasing decisions. 

Areas for innovation would be: 

 Diversion of animal wastes from landfill to compost or diversion to a methane co-

gen site. 

 Hybrid diesel-electric vans for ACO’s 

 Wind & Solar, PV and Thermal. 

 Led lighting.    

 

    

 

 

 

 

 

 



 

 

 

 

 

 

Appendices 

 

1) Compliance with the Lighting Efficiency Ordinance 

 

 

 

 

 

 

 

 

 



 

 

2) Hacto Ordinance 
 
 

Healthy Air and Clean Transportation Ordinance – No. 278-10, 
amended section 425-7 

 
Implement a new Healthy Air and Clean Transportation Program, 
providing for the gradual conversion of the City’s vehicle fleet to clean air 
vehicles an the gradual reduction of the overall number of passenger 
vehicles and light duty trucks in the city’s vehicle fleet by 20%; and make 
environmental findings.  
 
Based on the general guidelines of this ordinance the general 
objectives are: 

1. Sect. 400 (6) – Urban Environmental Accords: 1) reduce smog and 
emissions from public fleets by 50% in 7 years, 2) expand the 
availability and affordability of public transportation, and 3) reduce 
single-occupancy commute trips by 10% in 7 years. 

2. Sect. 403 (a)(1) MARCH 1, 2011 (date missed and letter to Mayor 
& Clerk of the Board to be issued by Director SFE), City to 
implement Transit-First Policy (SF Charter Sect 8A.115) ~employ 
manners of TDM to reduce single occupancy vehicle transport. 

3. Sect. 403 (a)(5) – Controller shall refuse to certify expenditures  for 
departments that have failed to adopt transit – first policies or failed 
to properly justify purchase given the ordinance guidelines.  

4. Sect. 403 (b)(1) – July 1, 2011 – July 1, 2015 City Administrator 
and each Department head will remove from service 5% of the 
existing total number of passenger vehicles and light trucks.  

5. Sect. 403 (b)(2) – Beginning July 1, 2015 and each year after City 
Administrator and Department heads shall remove from service all 
passenger vehicles and light trucks that 12+ years or older. Written 
Plans for vehicle removal  by each department submitted no later 
than July 1, 2014.  

6. Sect. 403 (b)(3) – Starting July 1, 2011 and every year after, each 
City department is required to submit written an annual report on 
official progress of vehicle removal.  

7. Sect. 404 (a) Unless granted waiver, all purchases of new vehicles 
must comply with regulations.  

 
Based on the general guidelines of this ordinance the San Francisco 
Department of the Environment is responsible for the following 
actions: 
 

1. Sect. 403 (a)(2) – SFE provides technical assistance to departments 
and City officials subject to this requirement in developing 
complying policies and implementation procedures and in 
coordinating policies and procedures among City departments.   
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HACTO Annual Plan #19 
Department * 76 Animal Care and Control 

Name of Person Preparing Report * Vicky Guldbech 

Title of Person Preparing Report * Operations Manager 

Email of Person Preparing Report * vicky.guldbech@sfgov.org 

Name of Department Head * Rebecca Katz 

Does your department promote or 

plan to promote employees to use 

public transit for work-related travel? 

* 

Yes 

What resources will your department 

offer? * 

Clipper Card 

Communal FastPass 

Other: * 

What forms of communications will you 

use to promote employees to use 

TRANSIT for work-related travel? * 

E-mail Blast 

New Employee Orientation 

Poster / Flyers 

Brown bag lunch / Presentation 

Other: * 

If applicable, please use this space to 

describe in greater detail your 

department's PUBLIC TRANSIT 

program for work-related travel: 

Does your department offer or plan to 

offer employees access to a bicycle 

for work-related travels? * 

Yes 

Is it / will it be a CityCycle bike? * Yes 

How many bicycles will be available? * 1 

Would your department like to make a 

request for more bikes? * 

Yes 

What forms of communications will you 

use to promote employees to use 

BICYCLES for work-related trips? * 

E-mail Blast 

New Employee Orientation 

Posters / Flyers 



 

 

Brown bag lunch / Presentation 
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Other: * 

If applicable, please use this space to 

describe in greater detail your 

department's BICYCLE program for 

work-related travels: 

We recently received our first bike, so our program has not yet been 

formalized. 

Does your department belong or have 

a plan to belong to a City vehicle pool 

or car-sharing program for workrelated 

travels? * 

Yes 

Is your department able or have plans 

to host a tele-conference call? * 

No 

Is your department able or have plans 

be able to host a video-conference 

call? * 

No 

In the 2012-13 HACTO Report, you 

will have to provide metrics for these 

programs. How will you track the 

implementation of these programs? * 

not yet determined 

If applicable, please use this space to 

describe in greater detail all of your 

department's Transit-First programs 

related to at work travel: 

A. Does your department promote or 

have plans to promote the use of 

public transit for commuting to/from 

work? * 

Yes 

How will you promote public transit? * Encourage participation in the Pre-Tax Commuter Benefits 

program? 

Other: * 

What forms of communications will you 

use to promote employees to use 

TRANSIT when commuting to/from 

work? * 

E-mail Blast 

New Employee Orientation 

Posters / Flyers 



 

 

Other: * 

B. Does your department promote or 

plan to promote the use of bicycles 

for commuting to/from work? * 

Yes 

How will you promote bikecommuting? 

* 

Offer on-site showers and/or lockers 

Loading comments ... 
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Other: * 

What forms of communications will you 

use to promote employees to BICYCLE 

when commuting to/from work? * 

E-mail Blast 

New Employee Orientation 

Posters / Flyers 

Brown bag lunch / Presentation 

Other: * 

C. Does your department promote or 

plan to promote the use of carpooling 

for commuting to/from work? * 

Yes 

How will you promote Carpool and/or 

Vanpool? * 

Encourage registration in the 511-matching program 

Other: * 

What forms of communications will you 

use to promote employees to 

CARPOOL or VANPOOL when 

commuting to/from work? * 

E-mail Blast 

New Employee Orientation 

Posters / Flyers 

Other: * 

D. Does your department offer or plan 

to offer tele-commuting? * 

No 

If applicable, please use this space to 

describe in greater detail all of your 

department's Transit-First programs 

related to commuting to/from work: 

Bonus: How will you promote the 

Great Race for Clean Air? 

E-mail blast 



 

 

Posters/Flyers 

Other: * 

Does your department manage any of 

its own vehicles? * 

Yes 

Measurement for fleet reduction will 

be based on fleet inventory as of June 

30, 2010. On June 30, 2010 how 

many vehicles from your department's 

fleet were subject to HACTO? This 

number is your "Baseline." * 

12 

Your 5% fleet reduction is calculated 

from the Baseline fleet size you 

supplied in the answer above. What is 

5% of the Baseline fleet? 

Note: this is the average number that 

must be removed annually through 

1 
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July 1, 2015. * 

How many vehicles did your 

department remove from service 

during FY 11-12 (July 1, 2011-June 

30, 2012)? * 

2 

In FY12-13 (July 1, 2012-June 30, 

2013), how many vehicles must be 

removed from service to be compliant 

with HACTO's reduction mandate? * 

1 

How many vehicles is your department 

planning to remove from service in 

FY12-13 (July 1, 2012-June 30, 

2013)? * 

1 

The number of vehicles your 

department plans to remove is: * 

Fewer than the number needed to be compliant. 

If your department feels it cannot 

comply with the fleet reduction 

requirement, you will be able to apply 

for a waiver (HACTO Section 403(c) 

details waiver qualifications). To 

apply, a waiver request must be sent 



 

 

from your department director to the 

director of SF Environment. As part of 

the justification, this request must 

include a description of your Transit 

First programs for reducing reliance 

on department vehicles, and an 

explanation of why these programs 

are not sufficient to enable your fleet 

to be reduced as required by the 

Ordinance. Additional information 

about the process for submission and 

evaluation of waiver requests, and 

about alternative steps for reducing 

Greenhouse Gas emissions that may 

be required, will be available after 

the first of the New Year.* * 

No call is needed, thank you 

The CommuteSmart Team and Clean 

Vehicle staff have a wide assortment 

of resources available to you. Please 

check all of the resources that you 

would like and we will do our best to 

accommodate: * 

CommuteSmart brochures specific to CCSF employees 

Pre-Tax Commuter Benefits flyers & guides 

CityCycle flyers & signs 
Cr eated 

4 Jan 2013 
4:59:34 PM 

PUBL I C 

208.121.64.2 
IP Addr ess 
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GSA  
Submitted By: Dan Coleman, dan.coleman@sfgov.org 
Department Head: Naomi Kelley, Naomi.kelley@sfgov.org 
(2012-11-01 09:43:23) 
Transit-First Policy PLEASE NOTE: The 8 divisions of GSA each wrote Transit-First Plans, 

which were incorporated into the comprehensive GSA HACTO Plan. Here 
are the 8 plans:  GSA Fleet Management/Central Shops: Staff uses bicycles 
and electric carts within several shop locations, including Port, Golden Gate 
Park and Central Shops. When attending meeting or transporting tools and 
supplies, staff uses battery electric and plug-in hybrids as primary vehicles.  
Staff combines errands to further reduce vehicle travel. We use 
teleconference and other media to avoid unnecessary vehicle use when 
possible. We intend to seek SFE’s assistance in offsetting costs to acquire an 
electric bicycle.  GSA Human Resources: Staff uses public transportation 
(BART, MUNI), walking or City Car Share program to conduct business.  
Real Estate Division: RED policy for vehicle usage is first public 
transportation and walking when possible. All of our engineers are in a pool 
shared by all engineers in both the Civic Center Campus and Public Safety 
Campus. Our engineers walk in between buildings for small jobs and 
meetings when possible. Public transportation is not viable when they have 
to carry tools and equipment. However; our 40 engineers and trades all share 
7 vehicles to service over 40 separate locations* City-wide. The 8th vehicle 
belongs to the custodial group who frequently share the vehicle with the 
engineers. Everyone else in the office utilizes public transportation and 
walking to meetings. *(16 SFPD stations, 9 DTIS sites, 4 cultural centers 3 
DEM locations HOJ, 7th Street SFFD Headquarters, HOJ, One South Van 
Ness, City Hall, neighborhood cultural centers, 4 building on the Mission 
corridor as well as 25 and 30 Van Ness and the Alemany  Farmers and Flea 
Market.)  Reproduction and Mail Services: ReproMail only uses vans to 
transport large items such as boxes, bicycles and mail. For attending 
meetings, we use public transportation or walk.   Treasure Island 
Development Authority: TIDA Project Office is located on Treasure Island 
proper which is only accessible via vehicle or San Francisco Muni bus line 
108, so our transit options are limited. TIDA is currently participating in a 
three year Chrysler Plug-in Hybrid program to reduce conventional vehicle 
use.   Mayor’s Office on Disability Our staff walk to the majority of our 
meetings because most of them occur in the greater Civic Center area 
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extending from the War Memorial building where we are located all the way 
down to Otis and Division.  For meetings that are further away, for example 
at the PORT of San Francisco, we take BART or MUNI. One staff member 
rides a bike regularly to meetings that are even further away. Three staff 
share the use of one car however when making field inspections. The car is 
necessary because it carries essential inspection gear such as hard hats, safety 
vests, levels, and tape measures etc. The car is also necessary because our 
inspections can be anywhere in the City, from Ocean Beach to the Marina to 
Hunter’s Point.  Animal Care and Control: The CCSF Department of Animal 
Care and Control has a staff of approximately 45 full and part time 
employees. We are a 24/7 operation and have functions that combine public 
safety with animal welfare and as such, we are a very versatile and resource-
conscious department. We radio dispatch officers to respond to requests for 
service from the public as well as maintain a safe and sanitary environment 
for 300-500 animals daily and up to 10, 000 animals annually at our animal 
shelter. This facility is run like a hospital, caring for a wide variety of species 
during an average 5-6 day stay.    Our mission includes responsibility for the 
City’s stray, injured, abandoned, neglected and mistreated animals, both 
domestic and wild, ensuring compliance with all state and local laws related 
to animals. The Department provides courteous and responsive service to the 
public 7 days a week, 365 days a year with specific attention to public safety, 
including services to reunite the public with their lost pets, licensing,  re-
homing and humane education. Our line staff works rotating schedules set on 
a quarterly basis that includes day, evening and graveyard shifts. .      Over 
the course of the last 5 years our budget of $4.2 million has not kept pace 
with the increased industry standards and expectations of the public for a 
responsive agency.   In addition, the initiative to take animals to offsite 
adoption fairs, do further community outreach and events requires that our 
ability to move animals and volunteers throughout the Bay Area is 
paramount.  Animal transport to out-of-county rehabilitation or veterinary 
care for off hours is required to maintain the good health of animals in our 
care.    Our efforts during the last several years have been to upgrade our 
fleet so as to provide safe and efficient transportation for animals (and staff) 
around the City.  We would like nothing more than to retire some of our 
older, less efficient vehicles but the funding has been unavailable for 
outfitting our vehicles with very specific caging and equipment.    However, 



 

 

we are looking forward to providing incentives for staff to use driving-
alternative options to reduce private vehicle usage when feasible.   Medical 
Examiner’s Office: The Medical Examiner’s Office motor vehicle fleet is 
comprised of five vehicles: two ambulances for the removal of remains, one 
back-up ambulance, one sedan equipped with emergency equipment which 
doubles as the Chief Medical Examiner’s vehicle and to transport 
Investigators, and one pool vehicle for the entire department. Employees of 
the Medical Examiner’s Office share the use of the pool vehicle, e.g., pick-
up and drop off evidence, lab specimens, employees on official City and 
County of San Francisco business. Often an employee will return to the 
office on foot or via public transportation.  Medical Examiner’s Office 
employees are encouraged to use public transportation, and do so on a 
regular basis.  Several who reside in the City of San Francisco use alternative 
transportation, e.g. bicycles.  

Success Several of the 8 divisions have submitted progress reports as of this morning 
(11/1). I will add more as they come in: GSA Fleet Management/Central 
Shops: Fuel reduction: As a result of our efforts, FY12 fuel use in light-duty 
vehicles was 8% below FY11 use. Bicycles: We have acquired three new 
bicycles (with helmets and safety lockups) and posted them near the office 
for shared use by ourselves and by clients. Trip reduction: We have also 
changed from individual delivery of vehicle invoices to reliance on 
interoffice mail.  Teleconference: A combination of web meeting with voice 
conferencing has produced more efficient meetings, reducing the need for 
travel to attend follow-on meetings.  GSA Human Resources: Staff continue 
to use public transportation (BART, MUNI) or walking to conduct business.  
Medical Examiner’s Office: As a result of our efforts, FY12 fuel use in light-
duty vehicles was 5% below FY11 use. 

Manage Own Fleet? Yes 
Originally, How many 
were subject to 
HACTO? 

64 

Originally, How many 
were planned for 
removal? 

4 

Actual amount removed 4 
 The number of vehicles actually removed from the fleet equaled the planned 



 

 

number 
Explain difference PLEASE NOTE: This reduction by 4 vehicles satisfies the HACTO 

requirement for all of GSA, which includes the following departments: 
Mayor's Office on Disability, Treasure Island Development Authority 
(TIDA), Office of Contract Administration, Office of Economic and 
Workforce Development, GSA Fleet Management / Central Shops 
Department, Real Estate Div, Animal Care and Control (ACC), GSA Human 
Resources, Repro/Mail Svcs and Medical Examiner's Offc 

Meet compliance? (5% 
decrease) 

Yes 

Explain reason for non-
compliance 

We DID comply. 

Was there an increase in 
workload? 

No 

 

 

 

 

 

 

 

 


