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1. INTRODUCTION 

In 2008, the City of San Francisco began to track its Green House Gases (GHG) emissions and to create climate 
action plans at the city department level per direction by the Board of Supervisors. This work is captured in 
Department Climate Action Plans (DepCAPs). By actively reducing GHGs that are emitted into our atmosphere, the 
City and County of San Francisco (CCSF) is actively pursuing an 80% reduction of GHG emissions by 2050.  
 
The Department of Human Resources (DHR) is fully committed to supporting the environmental goals of the CCSF. 
DHR has continued to contribute its small part in the overall reduction of GHG by participating in, and actively 
implementing, the DHR DepCAP. Over the past year, DHR has participated in a number of city-wide initiatives, most 
notably the Commute Smart program that actively encourages employees to utilize public transportation, 
continued education and support of the recycling program within the department, and completed the replacement 
and virtualization of all obsolete servers utilized by the department.  
 
It is our goal to be good stewards of the environment, for our employees, for our citizens who live and/or work 
here, and for the people of the great state of California. For more information on the City and County’s Greenhouse 
Gas Emissions Targets and Departmental Climate Action Plan Ordinance Environment Code Chapter 9, please go to 
the following link: 
http://www.amlegal.com/nxt/gateway.dll/California/environment/chapter9greenhousegasemissionstargetsand?
f=templates&fn=default.htm&3_0=&vid=amlegal%3Asanfrancisco_ca  

2. DEPARTMENTAL PROFILE 

2A. DEPARTMENTAL MISSION 
The Mission Statement of DHR is to recruit, engage, and develop the City's workforce to meet the expectations and 
service needs of San Franciscans. We strive to provide expert human resources services through leadership, 
facilitation and innovation.  

2B. DEPARTMENTAL BUDGET 
Our Fiscal Year (FY) 2013-2014 departmental budget is $77,898,109.  

2C. NUMBER OF EMPLOYEES 

http://www.amlegal.com/nxt/gateway.dll/California/environment/chapter9greenhousegasemissionstargetsand?f=templates&fn=default.htm&3_0=&vid=amlegal%3Asanfrancisco_ca
http://www.amlegal.com/nxt/gateway.dll/California/environment/chapter9greenhousegasemissionstargetsand?f=templates&fn=default.htm&3_0=&vid=amlegal%3Asanfrancisco_ca
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We have 163 budgeted full-time employee and 153 actual employees as of March 28, 2014. In addition, we have an 

additional 76 as-needed employees who work as exam proctors. 

2D. FACILITIES 
The Department of Human Resources occupies the fourth floor of One South Van Ness Avenue, which is managed 

by the City and County of San Francisco’s Real Estate Division (RED). As a tenant of One South Van Ness Avenue, 

DHR occupies 63,111 square feet of floor space. In addition, the department leases the City and County of San 

Francisco Testing Center, located at 1740 Cesar Chavez. The department uses this facility primarily to conduct City-

wide exam development and administration. The department has no staff stationed permanently at this location.  

2E. VEHICLES 
The department has one 2000 Honda Civic, which is primarily used by the Recruitment and Assessment Services 

(RAS) Division for transportation to the Testing Center. When DHR employees are scheduled to work at the Testing 

Center they generally meet at One South Van Ness Avenue, and travel together to the Testing Center. For some 

employees it is more convenient to take public transportation directly to the Testing Center. On rare occasions 

people use personal vehicles to commute to the Testing Center. This vehicle is part of the City Hall Vehicle Pool 

(CHVP) fleet and is housed in the garage of One South Van Ness Avenue.  

2F. DEPARTMENTAL CONTACT INFORMATION 
Michael Cerles, Departmental Personnel Officer, is the departmental Climate Liaison. He can be reached at 

Michael.cerles@sfgov.org or at (415) 557-4831. 

2G. OTHER SUSTAINABILITY OR ENVIRONMENTAL PLAN 
The Department of Human Resources does not have any other sustainability plans besides this climate action plan.  

3. TOTAL ENERGY CONSUMPTION AND CARBON FOOTPRINT 
 

For FY 2012-2013, DHRs total operational GHG emissions was 37.71 metric tons of CO2. This is based on GHG 

emissions calculated from the departments’ consumption of facilities energy and vehicle fuels, which is described 

in the sections below.  

The five year summary of DHRs annual operational CO2 emissions is summarized in the table and chart below. A 5-

year historical analysis is provided in detail in the sections below. 

FY 2008-2009 to FY 2012-2013 ANNUAL DEPARTMENTAL CO2 EMISSIONS (MT)  
Energy Type (Units): FY 2008-2009 FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 

Total CO2 (mt) 50.74 43.05 48.09 36.08 37.71 

 

 

mailto:Michael.cerles@sfgov.org
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DHR has achieved a 26% reduction in CO2 emissions since Fiscal Year 2008-2009. This is mainly due to the zero 

emission electricity provided by San Francisco Public Utilities (SFPU) starting in 2011. Efforts in facilities energy 

and fuel reduction are outlined in the sections below.  

3A. FACILITIES LIST VERIFICATION STATEMENT 
The list of facilities utilized by the San Francisco Department of the Environment (DOE) to calculate the FY 2012-

2013 departmental carbon footprint has been verified by DHR to be accurate and complete.  

3B. FISCAL YEAR 2012-2013 FACILITIES ENERGY CONSUMPTION AND CARBON EMISSIONS 
The departments FY 2012-2013 facilities energy consumption and carbon emissions are as follows: 

 Total Facilities Electricity in Fiscal Year 2012-2013: 859,032 kWh consumed, 0 metric tons of CO2 emitted, at a 

cost of $36,509.  

 Total Facilities Natural Gas in Fiscal Year 2012-2013: 7, 048 therms consumed, 37.40 metric tons of CO2 

emitted, as at cost of $5,549.   

 None of DHR facilities utilize steam as an energy source.  

 

Both electricity and natural gas information noted above is derived from data supplied by RED for our tenancy at 

One South Van Ness Avenue.  

3C. 5-YEAR HISTORICAL ANALYSIS OF FACILITIES ENERGY CONSUMPTION AND CARBON EMISSIONS 
The tables below summarize DHRs annual facilities energy consumption and associated GHG emissions for the past 

five fiscal years.  

FY 2008-2009 to FY 2012-2013 Departmental Facilities Energy Consumption 
Energy Type (Units): FY 2008-2009 FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 

Electricity (kWh) 823,202 793,988 860,269 901,578 859,032 
Natural Gas (th) 7,863 5,528 7,793 6,762 7,048 
Steam (lbs) 0 0 0 0 0 

 

FY 2008-2009 to FY 2012-2013 CO2 Emissions from Facilities Energy 
Emission Source (mt): FY 2008-2009 FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 
Electricity  9.01 13.71 6.41 0.00 0.00 
Natural Gas  41.73 29.34 41.36 35.88 37.40 
Steam  0 0 0 0 0 
Total Facilities Energy 
CO2 (mt) 

50.74 43.05 47.77 35.88 37.40 

 

Total GHG from building energy consumption use has decreased since FY 2008-2009. This is primarily due to 

increased overall efficiency of the building. Please refer to the section titled “Efforts in Facilities Energy Reduction” 

for details on measures taken by the department.  

3D. VEHICLE LIST AND FUEL DATA VERIFICATION STATEMENT 
The list of vehicles and DHR fuel totals used by the DOE to calculate the FY 2012-2013 departmental carbon 

footprint has been verified by DHR to be accurate and complete. 

3E. FISCAL YEAR 2012-2013 VEHICLE FUEL CONSUMPTION AND CARBON EMISSIONS 
GHG emissions from Compressed Natural Gas (CNG) in FY 2012-2013:   
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35 Gasoline Gallons Equivalent (GGE) consumed, with .21 Metric Tons of CO2 produced.  

3F. 5-YEAR HISTORICAL ANALYSIS OF VEHICLE FUEL CONSUMPTION AND CARBON EMISSIONS 
The tables below summarizes DHRs annual fuel consumption and associated GHG emissions for the past five fiscal 

years. 

FY 2008-2009 to FY 2012-2013 Departmental Fuel Consumption 
Energy Type (Units): FY 2008-2009 FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 

CNG (GGE)  0 0 53 33 35 
 

FY 2008-2009 to FY 2012-2013 CO2 Emissions from Mobile Fuel  
Emission Source (mt): FY 2008-2009 FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 

CNG 0 0 .32 .20 .21 
 

Total carbon emissions from mobile combustion of fuel have decreased from FY 2010-2011. This is primarily due 

to efficient and judicious use of the vehicle to transport employees to and from the Testing Center. Actions to 

reduce our department’s GHG emissions for vehicle fuels are detailed in the section titled “Efforts in Vehicle Fuel 

Reduction”.  

4. EFFORTS IN FACILITIES ENERGY REDUCTION 

4A. ENERGY EFFICIENCY & RETROFIT PROJECTS 
DHR occupies the fourth floor of One South Van Ness Avenue, which is managed by RED. As such, it does not own 

the building that it occupies. 

4B. ENERGY BENCHMARKING & COMPLIANCE WITH THE ENERGY PERFORMANCE ORDINANCE 
DHR occupies the fourth floor of One South Van Ness Avenue, which is managed by the RED. As such, the 

departments benchmarking and compliance with the Energy Performance Ordinance is included in the RED review 

of One South Van Ness Avenue.  

In order to comply with the Existing Commercial Buildings Energy Performance Ordinance (Ord 17-11, SF 

Environment Code Chapter 20), RED assisted the San Francisco Public Utilities Commission (SFPUC) in producing 

the 2012 Energy Benchmarking Report for San Francisco Municipal Buildings by:  

 Verifying the existing facility data for One South Van Ness Avenue (such as year built, gross square footage, and 

building type). 

 Providing updated occupancy data specific to the primary EPA ENERGY STAR building category (such as 

weekly operating hours, number of workers on main shift, and if applicable, additional information on the 

facility, subspaces, and parking areas). 

The 2012 Energy Benchmarking Report is available at: 

http://sfwater.org/modules/showdocument.aspx?documentid=4139   

The following DHR facility at One South Van Ness Avenue was benchmarked as follows (refer to the document: 

Benchmarking List BY DPT 12-4-2001.pdf):  

Facility Type # of Facilities Benchmarked for DHR per Facility Type Page Number in Benchmarking Report 
Office  1 23 

 

http://sfwater.org/modules/showdocument.aspx?documentid=4139


6 
 

Please refer to the RED analysis of benchmarked facilities Energy Use Intensity (EUI) in comparison with other 

facilities in the Office category.  

4C. COMPLIANCE WITH THE COMMERCIAL LIGHTING EFFICIENCY ORDINANCE 
DHR occupies the fourth floor of One South Van Ness Avenue, which is managed by RED. As such, it does not own 

the building that it occupies. 

There are 14 RED buildings that are compliant and 1 building that is not compliant with the requirements outlined 

in the Commercial Lighting Efficiency Ordinance (SF Building Code Chapter 13D).  One (1) temporary waiver has 

been granted by the DOE to RED.  

4D. INFORMATION TECHNOLOGY 
Currently all DHR computers are managed by the departments IS Help Desk, which ensures that all computers run 

effectively, efficiently and are safe from external intrusions. Computer are not labeled “energy conservation 

reminder – turn off when not in use”. However, employees are instructed to log off at the end of their shift so that 

software updates and security patches are installed immediately on all DHR computers, and that the department’s 

anti-virus/anti-malware is running in real time. Although computer security concerns are a barrier to turning off 

computers at the end of the work day, energy use is mitigated by the fact that all computers are automatically set 

to go into hibernation/standby mode after 20 minutes of inactivity. The department has completed the 

replacement of all obsolete servers with EPEAT Climate Savers Gold servers and all servers have been virtualized. 

In addition, the department has replaced the copy/scanner/fax machines with new Ricoh MP 6000 series Energy 

Star machines, which include the latest standby/power saver features.  

4E. RENEWABLE ENERGY 
The SFPUC implements renewable energy projects at CCSF municipal facilities to provide clean power that is free 

of GHG emissions. In addition, SFPUC encourages and facilitates building local renewable energy projects in San 

Francisco. This reduces the need to transport energy over long distances by providing power at the point of use. 

These projects also free up Hetch Hetchy power for other uses, which has the effect of reducing GHG emissions on 

the wider electric grid. The SFPUC implements solar photovoltaic and other renewable energy projects based on 

the technical feasibility of the project and available funding to support these goals.  However, DHR does not 

directly participate in a renewable energy program, as it occupies a building that is owned and operated by RED. 

Please contact the SFPUC for more information on the CCSF’s renewable energy projects and initiatives.  

5. EFFORTS IN WATER USE REDUCTION 
 

5A. WATER DATA VERIFICATION STATEMENT 
The list of water accounts used by the DOE to calculate annual departmental water use has been verified by DHR to 

be accurate and complete. 

5B. FISCAL YEAR 2012-2013 WATER CONSUMPTION AND WASTEWATER DISCHARGE 
DHR FY 2012-2013 consumption of water, discharge of waste water, and cost are as follows: 

 Water consumption: 565,087 gallons 

 Wastewater discharge: 508,578 gallons 

 Service fee + Consumption + Wastewater costs: $11,005 
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5C. 4-YEAR HISTORICAL ANALYSIS OF WATER CONSUMPTION AND WASTEWATER DISCHARGE 
Total water usage has been relatively stable from FY 2009-2010 to FY 2012-2013. Fortunately, water consumption 

is down from 639,925 gallons consumed last fiscal year to 565,087 this fiscal year, an 11.6% decrease. Continued 

conservation message to all consumers of water at One South Van Ness Avenue should help sustain this trend. 

Further details on the department’s reduction efforts are outlined in the section titled “Water Conversation”.  

FY 2009-2010 to FY 2012-2013 CO2 Annual Water Consumption and Wastewater Discharge 
 FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 

Water (gal) 585,242 562,725 639,925 565,087 

Wastewater Discharge (gal) 526,717 506,453 575,932 508,578 

 

5D. WATER CONSERVATION 
DHR uses very little water, with the primary use being low-flow toilets in the public restrooms. The toilets and 

bathroom sinks are well maintained and DHR reports any leaks to RED immediately. The only other use of water in 

the facility is in three staff kitchens, along with filtered water machines located throughout the floor. The sinks are 

kept in good condition and are used to wash reusable mugs, glasses, plates etc. The filtered water machines 

provide desirable drinking water to staff without using bottled jug water or individual water bottles. 

There is one kitchen and two bathrooms at the Testing Center. Both bathrooms are equipped with low flow toilets. 

All plumbing fixtures are kept in good working order, and all leaks are reported to the building management 

company immediately. The kitchen has one water machine to provide staff and guests with filtered tap water. The 

department does not purchase bottled water in jugs or individual units for distribution in examinations.  

6. EFFORTS IN VEHICLE FUEL REDUCTION 

6A. COMPLIANCE WITH THE HEALTHY AIR AND CLEAN TRANSPORTATION ORDINANCE 
The Healthy Air and Clean Transportation Ordinance (HACTO) is a mandate that all City employees and 

departments should use sustainable transportation such as public transit, walking, ridesharing or biking to 

minimize single-occupancy vehicle transportation as much as possible and, when it is not, to use green vehicles. To 

implement this ordinance, each department is required to develop a Transit First plan outlining how your 

department will implement the various sustainable options to reduce vehicle usage and a Transit First report on 

implementation. For departments that manage their own fleet of vehicles, fleet size must be reduced by 5% 

annually. 

The Department of Human Resources is compliant with this year’s Healthy Air and Clean Transportation Ordinance 

requirements, and the “HACTO Submission Form 2013” is attached as Appendix A to this document.  

In order to comply with the HACTO and in support of the goal of utilizing sustainable transportation, almost all 

work related travel is accomplished by walking to City Hall or to nearby city department offices, two to three 

blocks away from DHR offices at One South Van Ness Avenue. The department encourages employees who attend 

meetings outside this radius to use public transit. Since the last HACTO report, a Bay Area Bike Share bicycle 

station has been installed in front of One South Van Ness Avenue, which provides another option for work related 

travel when walking is not feasible. In addition, the department now participants in the City Cycle program, and 

has an adult tricycle stationed at One South Van Ness Avenue for employee to use for work related transportation. 

In addition, the department will continue to work with General Services Agency (GSA) to replace the DHR pool car 

by 2015, so that work related transportation to the Testing Center is as efficient and ecological as possible. 
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6B. TRANSIT FIRST CAMPAIGN 
The department will continue to support the use of public transit, Bay Area Bike Share and City Cycle as a means of 

transportation for work related travel when walking is not an option. The 2012 Transportation Survey of DHR 

employees indicated that seventy (70) percent of employees utilized public transit as their main form of 

transportation to and from work. In order to support transit first commuting by DHR employees, the department 

will participate in the poster and e-communication (1B) campaign of the Commute Smart program. It is DHR’s goal 

to inform and encourage new employees to participate in the program, as well as reinforce the use of public 

transportation for existing employees. To that end, the department has posted the Commute Smart program 

posters and informational flyers on bulletin boards and in employee break areas, as well as sending out email 

communications from the DOE to all DHR employees.  As nearly three quarters of DHR employees reported in 2012 

that they were already using public transit, increasing use of public transit by DHR employees will need to focus on 

changing the commuting options of the employees who do not currently use public transit. It is our hope that the 

efforts of the poster and e-communication (1B) campaign of the Commute Smart program will reflect an increase 

in our employees’ use of public transit in the next Transportation Survey.  

7. OTHER SUSTAINABLE PRACTICES 

7A. ZERO WASTE 
The department is committed to working with SF Environment to complete this year’s action items and find 

tangible solutions for the challenges of meeting the zero waste goals by 2020. To this end, DHR maintains recycling 

bins in strategic locations throughout the office, and makes sure that recycle bin signage is prominently displayed.  

In addition, DHR plans to invite SF Environment to a DHR All Staff meeting to provide DHR with a presentation on 

proper recycling, focusing on the usage of the green and blue bins. In addition, the Department will identify and 

send a Zero Waste Coordinator to the next annual workshop. The annual Waste Assessment Surveys are attached 

in Appendix B. 

7B. CARBON SEQUESTRATION / URBAN FOREST 
The department does not plant, care for, or otherwise directly support urban forestry efforts.  

7C. COMMUNITY WIDE IMPACT 
For many departments that cannot directly reduce emissions at the community level, there still exists many 

opportunities for education and outreach on climate change in particular and sustainable practices in general. This 

can mean anything from signs above your compost and recycling bins to actively messaging the effects of climate 

change on our world and our city. As such, DHR has the opportunity to educate visitors to the benefits and ease of 

recycling. All training rooms are equipped with the three bin recycling system, and each time a visitor to DHR has 

the occasion to use the recycling bins, it becomes a teachable moment. It is through leading by example that DHR 

employees can model good recycling habits. Hopefully these habits transfer to our visitors (and new employees as 

well), and will lead to continued use of recycling outside of the department by employees and visitors alike.  

7D. RESILIENCY AND ADAPTATION 
The department does not directly plan and implement resiliency and adaption projects that have the potential to 

address vulnerabilities and risks associated with climate change effects, including, but not limited to: sea level rise, 

extreme storm events, extreme flooding events, extreme heat events, water availability, food security, etc.  
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8. REPORT SUMMARY AND DEPARTMENTAL CLIMATE ACTION GOALS 
 

In order to reach the broader goal of sustainable, lasting GHG emission reduction citywide, DHR will continue in 

implementing the DHR HACTO plan, and will strive to implement the other goals as outlined in this report. DHR 

will continue to educate employees in, and encourage the use of, alternative and environmentally friendly 

transportation to and from work. DHR will continue to assist in overall building energy efficiency by reducing 

electrical consumption when and where possible, and will strive to be model citizens by reusing, recycling and 

renewing resources to the best of our ability. As in all endeavors, there will always be room for improvement. DHR 

hopes to do our small part to meet the City’s goal of reducing GHG emissions 80% by 2050.   

APPENDICES 
 

Appendix A – HACTO Submission Forms 2013 

Appendix B – Departmental Zero Waste Assessment Survey 

 


















